Ali‘iolani Elementary - School Community Council Meeting
September 24, 5:30 pm
SCC Meeting #1 Agenda
Meeting Link Below

Topic: SCC Meeting #1
Time: September 24, 05:30 PM Hawaii

Join Zoom Meeting

Date: Sep 24, 2026

Time: 5:30 pm

Location: Zoom

Facilitator:

Recorder: Leonard

Next meeting date: 12/15/2026

Meeting Agreements:
e Listen first to understand
e Decision Making by consensus

Desired Outcomes:
e Review Bylaws/AcPlan/FinPlan
e Share AES updates

Topic Who

Notes

Call to Order Chairperson

Student Representative: TBD after elections
Teacher Representative: Lily Gong
(Alternative Cam Pham)

Classified Representative: Roxane Matsumoto
(Alternative TBD)

Parent Representative: Sharmaine Higashi
Community Representative: TBD —
Sustainable Coastlines to join

Principal: Leonard Padayhag

Welcome
® Introductions
o Chairperson:
Sharmaine Higashi
o Vice-Chairperson:
Community Rep.
o Secretary: Lily Gong

Leonard

Reviewed Bylaws

Elected SCC officials:
- Chairperson: Sharmaine Higashi
- Vice Chairperson: Community Rep
- Secretary: Lily Gong




o Purpose of the SCC
o Article Il - Objectives
and Functions
m Pagel&?2in
Bylaws

New Business

2026-27 Academic Plan Leonard Reviewed Acplan and Strategic plan
e Ali‘iolani Elementary alignment
Academic Plan 2026-27
e Ali‘iolani Elementary Financial Reviewed StriveH| data
Plan 2026-27
e Memo & Timeline
Math, ELA decreased in proficiency
STRIVE HI Science increased significantly by 30%
Academic Growth is below the state
State Strategic Plan 2023-2029 average
e State Strategic Plan
2023-2029
e |mplementation Plan
AES and Strategic Plan Alignment
School Updates: Leonard Garden Project (completed in August

e Construction Projects
® Opening of the School Year
o Enrollment
o Professional
Development
o Strive HI Report
® Events this School Year

2026)
Ground breaking ceremony maybe in
November?
Fencing Project (Summer 2027)
Building B restroom renovations
(Summer 2027)
New Playground - no date confirmed
(TBC)
Damaged Watermain by Building B

- Repair next Friday or during

the Fall Break

Open House on August 12, 2026

- AcPlan and Title |
Official Enrollment Count = 228

- +4 students (40K extra)



https://docs.google.com/document/d/1hEsEUVhjAhTbStaM7H844vjD6SuCWOWO/edit?usp=sharing&ouid=115645839306386109189&rtpof=true&sd=true
https://docs.google.com/document/d/1hEsEUVhjAhTbStaM7H844vjD6SuCWOWO/edit?usp=sharing&ouid=115645839306386109189&rtpof=true&sd=true
https://drive.google.com/file/d/1qacbHB4t47kQLWm4NgneFtfJF4BqQV1_/view?usp=sharing
https://drive.google.com/file/d/170ZESiHdi8slRuKPIeQtkdNqJ8d0NJMJ/view?usp=sharing
https://boe.hawaii.gov/policies/Pages/Strategic-Plan.aspx
https://boe.hawaii.gov/policies/Pages/Strategic-Plan.aspx
https://www.hawaiipublicschools.org/DOE%20Forms/Advancing%20Education/2023-29-ImplementationPlan.pdf
https://drive.google.com/file/d/1GmyPSQJK7IKn9O8E1s5iiLDzXfqDtCTG/view?usp=sharing

- StriveHI Report for 2025-26
- Math-11%=71%
- ELA-3%=69%
- Science +35% = 74%
- Professional Development

School Community Council Updates
e Teachers:

Parents:

Community:

Classified:

Students:

Principal:

Everyone

Teachers:
- Discussion on managing student
behavior
- Shared new matrix/ temperature
check
- If teachers need extra support
- Will continue discussion
Parents:
- General Meeting
- Only three people showed up and
volunteered at the events
- Three volunteered for movie night.
She offered to make flyers.
- Trying to build roster for volunteers
- FoA members: 20-30 people
Classified:
- Collecting Federal Survey cards -
about 60 cards need to be returned
- New visitor management system >
track who we can see on campus
- New food items on school menu
- Double options for sides
- Second lunch, students taking the
other option
- Second option offered K-5 (salad or
main)

Principal:
- Title | Status in Jeopardy
- 108 to qualify



https://docs.google.com/spreadsheets/d/1omQM8ZlDT4PKO2UfRugbb_u4MKqgDrR92k78ts6WOmQ/edit?usp=sharing

Currently 105 students

4 applicants (in the cue)

Forming Bell Schedule Committee to
revise schedule for SY27-28

Currently working on CNA for SY 27-28
Financial Plan coming soon




